The 1lts Roadmap™

FAST TRACK YOUR RESULTS WITH THE RESULTS ROADMAP™

Discover a proven way to unlock the performance Benefits:
and productivity of the leaders and key contributors

in any organization. Enable a team to quickly come e Create a clear, tangible, action-oriented plan that

together and create results for a project, strategic achieves results

initiative or culture change. » Activate the critical path to success for teams and
individuals

The Results Roadmap™ uncovers the critical path e Focus on the right actions and eliminate the

to success and provides laser focus incorporating distractions

botp the visible and invisible elements that drive top e Harness the key motivators and eliminate the

Beramanse, obstacles to performance

Based on the Results System™ framework, the e Uncover the hidden derailers that keep teams and

process is efficient, engaging and effective at individuals from rapid results

achieving successful outcomes every time.
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WHAT YOU NEED TO KNOW ABOUT THE RESULTS ROADMAP™

Quickly align both new or existing teams. Unleash the creativity and problem-solving
skills in a team to drive innovation. Leverage the powerful thinking and actions that cre:
ate a results orientation and a positive culture change.

Fast track the achievement of personal performance and individual objectives in a grouj
setting. Ideal for use with working groups, departments, and professional development
programs.

Convert goals into a plan of action to make results happen. Activate the strategies
that will work and reveal essential insights. Ideal for coaching and professional
development programs for both individuals and high potential leaders.



